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After China joined the World Trade Organization，the international tobacco 
competition is more vigorous．The tobacco control frame convention was signed 
to take effect formally，the developing environment of the tobacco industry is 
subjected to a check further. In order to tackle the new environment and 
challenge, enhance the core competitiveness of the enterprise and the basic 
management level，China National Tobacco Corporation advocated the budget 
management with great exertion in recent years，demand all units construct 
comprehensive budget management system, and use it in management practice. 
As a budget administrator of the company，the author has worked through the 
whole process of system build-up and its implementation. 
The thesis explains tobacco industry characteristics, management status of 
the company and original problems existed in the budget management of F 
Tobacco Company, construct comprehensive budget management system basing 
the analysis for management mode, organization structure, target location, 
standard systems, and process improvement, elaborate planning and approval，
execution and control, analysis and supervision, improvement and evaluation 
links in the implementation of master budget management in detail. It tries to 
find out the right way of setting up the master budget management for tobacco 
commercial companies in a pure sale region by combining the theories of master 
budget management and characteristics of management in F Tobacco Company, 
in order to improve performance, reduce cost and strengthen basic management 
of enterprises. 
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